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Market Insights 

1.  Rice Warner Research Reports  

This product list sets out a description for all regular research reports issued by Rice Warner.  In addition, there 
are one-off reports such as, Member Direct Investments. 

We also provide public research sponsored by clients.  Examples include the annual surveys undertaken: 

 Superannuation fees (FSC) 

 Retirement Savings Gap (FSC) 

 Surveys of SMSF members (Vanguard). 

 

Superannuation and Investments Reports 

1.1  Superannuation Market Projections 

Every year, Rice Warner analyses the size and composition of the superannuation industry and projects 
forward assets and membership annually for the next 15 years. The analysis is based on the output of a 
sophisticated market and population model that reflects the market structure, population dynamics and 
employment trends. 

The report encapsulates our view of the financial impact of current trends.  The results provide a snapshot of 
the future based on these views, and carefully considered assumptions which we set out in detail. 

The report allows analysis of all aspects of the market including: 

 assets held on behalf of the pre-retirement population and the post-retirement population 

 assets held by the various market segments as well as the flows between these segments 

 the impact of contributions, investment returns, insurance and tax 

 the differences in the experiences of men and women. 

The analysis is delivered in three parts: 

 a detailed report setting out industry trends, drivers of change and the high level results of the analysis 

 an online interactive report setting out detailed results in tables and graphs with filters which allow the 
user to analyse the results in detail and to export information for presentations or further analysis 

 a detailed explanation of the assumptions and methodology used. 

We also provide a one hour face-to-face debriefing for management which will be provided by a Senior 
Consultant. This focuses on the projection results and specific insights.  

Our Executive Briefings (see below) extend this presentation to include a full strategic assessment of the 
market. 
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Market statistics 

We hold a comprehensive longitudinal database on the size and composition of the Australian superannuation 
market and provide analysis of this information at a the industry, sector, fund and product level. 

This information is provided via our online portal which allows users to further explore the data in detail as 
well as export data for use in slide presentations, excel analysis or other applications. 

Tailored Market Projections 

The Superannuation Market Projections report and the model that supports it also allows us to provide 
detailed projections for individual funds. These projections provide a sound base for strategic and business 
planning as they show the potential performance of the individual fund in the context of the whole market. 
Expectations can be set realistically rather than simply relying on assumptions based on recent experiences. 

The results can be determined for a number of different scenarios and are provided as an online interactive 
report for more detailed analysis and inclusion in presentations. 

1.2  Personal Investment Market Projections 

The Personal Investment Market Projections report complements the Superannuation Market Projections  
report. It provides a projection of the personal investments market outside superannuation.  In its broadest 
sense, the market includes all investment assets held by individuals, either directly or through financial 
products, trusts or company arrangements, other than assets held in superannuation funds.   

The report provides insight into the forces shaping the personal investment market and their potential impact 
on the size and structure of that market. 

The two reports together provide a unique aggregate view of the Australian savings pool.  

1.3  Trustee Expense Benchmarking 

Rice Warner commenced its annual Superannuation Expense Survey four years ago with the support of ASFA 
and others in the industry.  Since then, we have successfully completed surveys and industry-wide reports for 
the 2011, 2012, 2013 and 2014 financial years.  

Rice Warner has made a long-term commitment to this research to ensure that superannuation fund trustees, 
members and regulators have access to a consistent and objective measure of changes that impact on fees 
and costs.  

Tailored Survey 

Trustees can assess their performance against their peers and consider the sustainability of their operations by 
participating in our Tailored Survey. This analyses detailed internal accounts against an anonymised peer 
group of funds. The advantages of participation are: 

 expenses are benchmarked against the industry and the peer group of funds. 

 Demonstration of the impact of scale and the relative position of your fund. 
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 explanation of expense drivers and assistance with interpreting results. 

 analysis of specific areas of interest to Trustees. 

 details of longitudinal trends in expenses since 2012. 

 

The 2015 survey is delivered in three parts: 

 a report setting out industry trends, drivers of change and the high level results of the survey. 

 an online interactive report setting out the results in tables and graphs with filters which allow the user to 
drill down into the results in detail and to extract information for further analysis and presentations. 

 a briefing with you and other relevant stakeholders at which we provide our insights from the survey. 

2.  Super Insights 

Our Superannuation Insights study is now in its third year and last year involved gathering data from 24 
participating funds providing us with over 10.8 million anonymous accumulation and pension accounts, from 
which we undertook segmentation of the results across, gender, age bands, location, account balance and 
many other categories. 

Participants in Super Insights will again receive the benefit of analysis of their own fund, understanding of how 
your fund compares with a substantial peer group, and Rice Warner’s insights into what the results can mean 
for your strategy.  Examples of areas covered include: 

 Analysis of membership profile by different segments and comparison with the peer group, and 
identification of key strengths, weaknesses and opportunities arising from the membership profile. 

 Quantifying and comparing differences between members across gender, ages and geographic area. 

 Understanding inflows of funds from contributions and roll-ins, how these compare with the peer group, 
and key opportunities arising from these comparisons. 

 Investment strategy – participation in default strategies versus choice investments, and how choice 
members differ from default members. 

 Insurance analysis – take up of cover and average levels of cover along with analysis of insurance needs 

 Employer analysis – including average number of employers, average employer size, distribution of 
employers 

 Pensions – demographic and behavioural analysis of pension members including investment decisions, 
drawdown rates and balance analysis 

 Exits analysis – identification of key areas of leakage in absolute terms and relative to the peer group, to 
help inform your strategies to retain members taking into account the dynamics of different segments of 
your membership.   

The data needed to carry out this study is de-identified member data as at 30 June 2015, together with 
relevant data for members who exited the fund during the financial year.  The data requirements are 
substantially aligned with the data used for benefit statements at the end of each financial year.  The process 
will be assisted further by most leading third party administrators now having experience of providing data for 
Super Insights.  
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Approach and format 

Rice Warner has leveraged the infrastructure and learning from our inaugural study to enhance the offering to 
clients further, as follows: 

 Digital delivery – Rice Warner delivers analysis and insights for you and peers, via a secure log-in.  This 
delivery method allows you to filter data dynamically, split trends across different categories (e.g. female 
member inflows) or run in-depth cohort analysis.  The use of dashboards will allow you to combine 
multiple views, as well as highlight and filter data to show relationships.  This approach allows you to 
manipulate analysis output and charts and will provide ease of reporting internally by sales and marketing 
teams and for Board presentations and papers. 

 Longitudinal analysis for participants who took part in the previous studies.  This will allow funds to track 
retention of members, build-up of balances, participation in insurance arrangements and emerging trends 
in your progress in attracting and retaining members. 

 Enhanced speed of processing data, using our custom-built SQL data base and experience of mapping a 
wide variety of data formats to a common platform. 

Deliverables include: 

 Analysis (including insights and commentary) of accumulation and pension membership, benchmarked 
against peers (overall industry and by sector). 

 Digital delivery, allowing further interrogation of the data. 

 A briefing with you and other relevant stakeholders at which we can demonstrate the digital capability 
and provide our insights. 

Confidentiality 

The confidentiality of the data is subject to extensive safeguards.  These include avoiding the use of data that 
could be used to identify the members (for example, we do not need members’ names or other contact 
details, and can work with encrypted member numbers).  In addition, we work with leading external data 
security experts to design, maintain and monitor our controls on data storage and access. 

We stress at the outset that any information provided to Rice Warner will remain confidential to Rice Warner 
and will not be shared with any third party.  Any reports provided to you or other clients will be based on 
comparative statistics (e.g. averages) across a range of funds grouped for the purpose. 

We also undertake not to provide aggregated market data in a form that could allow the identification of 
specific funds. 
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3.  Life Insurance Research 

During 2015/2016 we are undertaking a review of our life insurance reports with the aim to moving towards 
more interactive data availability, bulletin Insights reporting and tailored Executive Briefings. In this way we 
will deliver research in a more relevant and streamlined way to our clients.  

3.1  Group Insurance – Quarterly and Annual Insights Bulletins 

Because we work across the life insurance market, we are able to provide unique insights into trends and 
drivers for customers and participants. We make these insights available in quarterly and annual bulletins that 
analyse market movements, emerging trends and current topics within the Group Insurance landscape.   

3.2  Underinsurance in Australia 

Every year we undertake a comprehensive analysis of insurance needs for all working age individuals and 
family groups in Australia, across life, TPD and income protection insurance to: 

 estimate the overall level of underinsurance for each type of cover, based on average levels of cover 
currently held, and  

 estimate the impact of underinsurance on government social security expenditure. 

We consider the insurance needs for each family type, across factors such as age, family make-up and income 
levels.   

The analysis covers death, TPD and income protection insurance and includes: 

 the impact of social security benefits on insurance needs 

 the impact of recent increases in levels of insurance across the market 

 the implications for the targeting of insurance marketing at segments with the most need. 

3.3  Direct Life Insurance 

Rice Warner carries out ongoing research into the direct sale of life products marketed in Australia.  We have 
previously published a report providing an up to date view of the status of the direct life market, the factors 
that are driving change and emerging trends. Following our theme of moving to efficient and streamlined 
delivery of our research we will be replacing this with a half yearly Direct Insurance Market Briefing. These 
briefings will aim to also address current topics around successful distribution and market movements.  
We are also exploring opportunities to develop a direct insurance comparator which will be based on a similar 
platform to our upgraded group comparator. We will keep the market updated with any advancements in this 
development. 

4.4  Group Insurance Claims Experience Study 

Rice Warner completed an inaugural Group Insurance Experience Study in 2015, aimed at analysing 
aggregated claims and membership data to develop new base incidence rates tables for Death, TPD and 
Income Protection insurance.  
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We analysed data from 16 large superannuation funds who agreed to participate in the study on an 
anonymous basis, allowing us to aggregate data from multiple funds. The data includes over 150,000 claims 
and 6 million members enabling us to evaluate incidence rates, termination rates for Income Protection and 
late notification patterns with more accuracy than previously possible.  

The range of participating funds includes Industry funds, Master Trusts and Public Sector Funds.  The output of 
this study was a report detailing our findings and including the resulting decrement tables.   

We will deliver the next phase of this study in late 2016 and are currently exploring how we can provide 
greatest value to the industry through our research. We expect this will involve greater granularity of the 
results and a move to enabling users’ access to online analysis in addition to growing the number of 
participating funds. An update on this will be released later in 2016. 
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4.  Briefings and workshops 

Executive Briefing 

Many clients who purchase the Superannuation Market Projections and Personal Investments Market 
Projections reports find that an executive briefing by two of our senior consultants is an efficient and effective 
way of sharing the report content with their Trustee board or executive team.  A briefing also allows us to 
provide more detail based on our experience and answer specific questions in a private setting. 

The briefing generally runs for approximately two hours and includes Q&A time at the end.  The material will 
be invaluable in keeping your team abreast of strategic trends and opportunities in the market.   

Insurance Strategic Briefings 

Rice Warner publishes a Risk Insurance Market Projections Report which provided a comprehensive view of 
the potential development of the risk insurance market in Australia over the next 15 years.  In 2016 we are 
moving to providing more flexible and targeted research that will be delivered via half yearly Strategic 
Briefings along with a shorter more targeted projections analysis. These briefings will cover current topics and, 
would include client specific, tailored market projections.  

Proposed topics include: 

 Claims management 

 Early intervention on claims 

 Tailored projections 

Workshops On Retirement Income Solutions 

The proper provision of products and services to support retirement incomes is an issue confronting all funds. 
Funds are facing a growing demand from members and increasing pressures from competitors. 

Members and their partners have considerable uncertainty about many critical factors impacting on their 
financial status in retirement.  These include trying to evaluate: 

 how long they each might live 

 how should the pension be invested given the contrasting risks of liquidity and longevity 

 how much they will earn on their superannuation pension 

 how much they need to draw down from their pension each year 

 how long their pension will last  

 the complex interaction of the Age Pension, and  

 the likely expenditure patterns in retirement, particularly late in life when they may need aged care. 

Products can only be part of the solution, but: 

 they need to be embedded in a program of member engagement and advice 

 they need to be structured and managed carefully to deal with the specific risks and needs of retirees. 



Research Package 
 
   

  

March 2016/295376_3     Page 8 of 11 

The specific solutions will depend on your membership and your business strategies.  The solutions also need 
to deal with all of the risks facing retirees including: 

 Sequencing risk – ensuring that depressed asset values do not destroy retirement incomes 

 Longevity risk – ensuring that the income lasts for life no matter how long 

 Inflation – ensuring that incomes maintain their purchasing value. 

The solution 

We have developed a range of solutions to the myriad issues faced by retirees that can be deployed to suit 
your fund.  Whilst the solutions can be described in reports, the optimisation of these solutions for your fund 
must be tailored.  We have found that an optimal approach for clients is a workshop for management teams to 
explore these solutions and how they can be deployed.  The workshop covers: 

 The structuring of investments prior to retirement to minimise sequencing risk at the point of retirement 
while providing for long term investment returns to minimise longevity and inflation risk. 

 The optimal product mix combining account based pensions, insurance and guaranteed income streams 
(annuities). 

 The optimisation of investment structures to maximise cash incomes. 

 The optimisation of investment allocations to maximise cash incomes and minimise volatility. 

 The use of insurance to limit investment risk and longevity risk. 

 The optimisation of household incomes rather than individual incomes (most retirees are couples, at least 
in the early years of retirement). 

 The establishment and use of default strategies and arrangements. 

 The use of advice to tailor solutions to individual needs. 

 The implementation issues and potential solutions. 

Format 

Two senior Rice Warner consultants, will facilitate a workshop that will: 

 Provide a PowerPoint presentation explaining the issues and proposed solutions. 

 Provide a series of case studies showing the impact of the various options. 

 Facilitate discussion and interaction aimed at identifying optimal solutions for your fund. 

 Provide a summary of outcomes. 
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5.  Rice Warner Comparators and Scenario Generator  

5.1  Group insurance comparator 

The group insurance comparator provides a comparison of both features and prices across over 250 industry 
funds, public sector funds and master trusts in the Australian marketplace.  It is ideally suited to marketing 
departments and pricing actuaries who can easily compare standard group life terms across the market.  99% 
of the insurance market subscribes to our tool.  Its key features include: 

 Over 250 products including Industry Funds, Master Trusts, Wraps and Public Sector funds: 

 premium quotations 

 research into pricing and features of Term, TPD and Income Protection 

 absolute premium and relative graphs of the premiums are automatically generated by selecting the 
desired products (or the figures can be downloaded to excel and graphed as desired). 

 Features: 

 we have assessed the key features for Term, TPD and IP across the market 

 features can be viewed either by fund or to compare benefits of funds. 

 Tableau interface for analysis: 

 displays insurance rates and product features in an interactive, user friendly format to benchmark 
product offerings 

 pricing comparison. 

5.2  Insurance needs calculator 

The insurance needs calculator is a comprehensive tool that compares insurance need with the default cover 
of a superannuation fund. It compares the default Death and TPD cover separately for more than 100 
Employer sponsored funds for different family types and income. The results are displayed graphically as 
shown below. 

The tool is updated once a year for the default cover of the funds at 30 June and the annual research we 
perform to calculate the underinsurance gap. 
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Figure 1 Default Cover as a Percentage of Needs - Couples working full time, with children 

 

5.3  Retail Risk Comparator  

The retail risk comparator is a comprehensive tool covering all the open retail risk insurance products sold by 
financial planners. Key features include: 

 14 different product offerings. 

 Premium calculations: 

 All ages, allowing the user to sort premiums at each age. 

 Functionality to include the common options in the market, such as Level premium, Guaranteed 
Future Insurability, Increasing Claims Benefit and much more. 

 Premium quotes are coloured to represent their respective competitive position for ease of use. 

 Absolute premium and relative graphs of the premiums are automatically generated by selecting the 
desired products (or the figures can be downloaded to Excel and graphed as desired). 

 Features: 

 Dichotomous assessments are made of all the products researched; assessments identify key areas of 
value and differentiation in the market. 

 Text from each PDS is supplied to support and supplement the assessment, this can be viewed by 
feature, by product or the user can select multiple products and features to view at once (can be 
downloaded to excel for further analysis if required). 

5.4  Scenario generator  

The scenario generator is a comprehensive tool that allows you to generate hundreds of scenarios in one click.  
The tool is an Excel spreadsheet with a table allowing you to enter the assumptions and the different scenarios 
required.  A VBA macro will then query the Retail Risk Comparator and copy the premium results into Excel 
files with one file for each scenario.  
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The tool allows the user to choose between the different types of product: 

 term 

 term and TPD (linked) 

 stand-alone TPD 

 term and trauma (linked) with the option of adding a TPD benefit 

 stand-alone trauma with the option of adding a TPD benefit 

 income protection 

 business expenses. 

The tool allows simulation of all combinations of: 

 sex (two choices) 

 smoking status (two choices) 

 sums insured (12 choices with the ability to enter a different amount for term, TPD and trauma) 

 ages (from/to/step) 

 occupation (five choices) 

 options available (premium frequency, premium basis, GFI etc.). 

In addition, for income protection and business expenses, all combinations of: 

 waiting period (three choices) 

 benefit period (three choices). 

The results include all the products in the Retail Risk Comparator associated to the scenario.  

 
 


